Major Risks for any project sponsor of the Energy Accelerator.

Risk

Impact

Mitigation action

Residual Risks
remaining

Will be responsible
for delivering' the
project within the 3
year duration of the
EIB contract

Claw back from the
CA

1) Only projects that are deemed deliverable will be
granted access to the EA

2) Effective project management

3) Project selection to closely assess likelihood of
delivery within three years

Likelihood of claw back
reduced. Value is
dependant of the support
agreed (estimate that
support is likely to range
from 10 — 100Kk).

A project fails to
meet the 1:20
leverage target

Claw back from the
CA

1) Preference for projects with strong leverage factors
2) Effective project management

The Sponsor can choose to provide staff or apply for
external funding to help meet the 1:20 target

Likelihood reduced.
Value is dependant of
the support agreed
(estimate that support is
likely to range from £10 —
100Kk).

- 1 Investment occurred during the contract period which has been directly supported by the Accelerator; or

- b)the estimated value of the contract for further investment which has been supported by the Accelerator, as published in the relevant notice

relating to the procurement procedure for this investment and in accordance with applicable procurement rules and statutes.

- c)to qualify for inclusion under b, the related budget must have been fully secured prior to publication and hence the award cannot be made

conditional on the availability of budgetary resources.




